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	16.06.2022
	Saint Petersburg
	No. 430/31


Form of the meeting of the Board of Directors of Rosseti North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – A.A. Polinov
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Y.V. Goncharov
3. P.V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky
7. A.V. Morozov
8. E.V. Nikitchanova
9. A.Y. Pidnik
Members of the Board of Directors having failed to participate in the meeting:
1. O.R. Fedorov
The number of members of the Board of Directors having participated in the meeting (voting) is 10 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of Rosseti North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. On approval of Rosseti North-West, PJSC Schedule Plan of Measures for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes having arisen as of 01.04.2022. 
2. On approval of the preferred risk (risk appetite) of Rosseti North-West, PJSC. 
3. On approval of the list of credit organizations in which the Company may allocate monetary funds.
4. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for Q1 of 2022. 
5. On approval of the Agreement on compensation in kind between Rosseti North-West, PJSC and Federal State Institution “Department of the Moscow – Arkhangelsk Motoring Highway of the Federal Road Agency” for the facility: “Major overhaul of the M-8 Kholmogory highway Moscow – Yaroslavl – Vologda – Arkhangelsk. Driveway to Arkhangels (Talagi) international airport on the section km 5+150 – km 14+500, Arkhangelsk region”. 
6. On approval of the Agreement on compensation in kind between Rosseti North-West, PJSC and State Institution of the Republic of Karelia “Department of Highways of the Republic of Karelia” for the construction facility: “Construction of Velikaya Guba – Oyatevshchina highway”. 
7. On approval of the Agreement on compensation in kind between Rosseti North-West, PJSC and State Institution of the Republic of Karelia “Department of Highways of the Republic of Karelia” for the facility: “Reconstruction of the section of the Olonets – Vyartsilya highway, km 96 – km 118 (24 km) Stage 2”.
8. On the current situation in the Company activities on consumers’ technological connection to electric grids based on the results of 9 months 2021.
9. Report of General Director on implementation of the Company's Investment Program for 2021.
10. On consideration of the reports on execution of business plans of Rosseti North-West, PJSC for 2021 aggregated based on the RAS principles and consolidated based on the IFRS principles. 
Based on the voting results, the Board of Directors of Rosseti North-West, PJSC resolved as follows:
On Item No. 1 on the agenda:
1. Approve the Rosseti North-West, PJSC Schedule Plan of Measures 
for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes having arisen as of 01.04.2022, in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Take under advisement the information on execution of the Company Schedule Plan of Measures for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes in relation to the overdue receivables as of the beginning of the previous quarter, previously approved by the Board of Directors of the Company, in accordance with Appendix No. 2 to the decision of the Board of Directors. 
3. Take under advisement the information in accordance with Appendix No. 3
to the decision of the Board of Directors of the Company:
- on execution of the order of the Board of Directors as of 31.03.2022 (Minutes 
No. 421/22) in relation to repayment in Q1 2022 of the amount of outstanding debts from the amount of debts as of 01.01.2022;
· on actions performed with respect to new overdue debts and turnover of overdue receivables for electricity transmission services in Q1 2022;
· on actions performed with respect to new overdue accounts receivable from the debtors accounting for more than 10 % of the total overdue indebtedness;
- on actions performed with respect to major debtors accompanied with assessment of non-payment risks, status and assessment of possibility of debt collection through enforcement proceedings.
On Item No. 2 on the agenda:
Approve the preferred risk (risk appetite) of Rosseti North-West, PJSC in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
On Item No. 3 on the agenda:
Approve the list of credit institutions for placing temporarily free funds and the formula for calculating the limits for placing temporarily free funds for Rosseti North-West, PJSC in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On Item No. 4 on the agenda:
1. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities of Rosseti North-West, PJSC, for Q1 2022 in accordance with Appendix No. 6 to this decision of the Board of Directors of the Company.
2. Note the risks of failure to meet the planned deadlines for commissioning in 2022 of priority investment projects of Rosseti North-West, PJSC.
3. The sole executive body of Rosseti North-West, PJSC, shall take measures to eliminate the delay and ensure the fulfillment of the planned deadlines for commissioning of the priority investment projects.
On Item No. 5 on the agenda:
1. Approval the Agreement on compensation in kind between 
Rosseti North-West, PJSC and Federal State Institution “Department of the Moscow – Arkhangelsk Motoring Highway of the Federal Road Agency” for the facility: “Major overhaul of the M-8 Kholmogory highway Moscow – Yaroslavl – Vologda – Arkhangelsk. Driveway to Arkhangels (Talagi) international airport on the section km 5+150 – km 14+500, Arkhangelsk region” in accordance with Appendix No. 7 to this decision of the Board of Directors of the Company.
2. Draw the attention of the Company’s management to:
2.1. The inadmissibility of issuing technical specifications to Applicants, providing for the conclusion of agreements on compensation in kind, as part of the implementation of investment projects by such Applicants without attracting funds from the budgetary system of the Russian Federation.
2.2. The need to inform the Applicants about the conclusion of agreements on compensation in cash as a priority, under the terms of which the implementation of a full range of works on the reconstruction of facilities (including design and survey and construction and installation works) is provided by the owner at the expense of the Applicant.
On Item No. 6 on the agenda:
1. Approval the Agreement on compensation in kind between 
Rosseti North-West, PJSC and State Institution of the Republic of Karelia “Department of Highways of the Republic of Karelia” for the construction facility: “Construction of Velikaya Guba – Oyatevshchina highway” in accordance with Appendix No. 8 to this decision of the Board of Directors of the Company.
2. Draw the attention of the Company’s management to:
2.1. The inadmissibility of issuing technical specifications to Applicants, providing for the conclusion of agreements on compensation in kind, as part of the implementation of investment projects by such Applicants without attracting funds from the budgetary system of the Russian Federation.
2.2. The need to inform the Applicants about the conclusion of agreements on compensation in cash as a priority, under the terms of which the implementation of a full range of works on the reconstruction of facilities (including design and survey and construction and installation works) is provided by the owner at the expense of the Applicant.
On Item No. 7 on the agenda:
1. Approval the Agreement on compensation in kind between 
Rosseti North-West, PJSC and State Institution of the Republic of Karelia “Department of Highways of the Republic of Karelia” for the facility: “Reconstruction of the section of the Olonets – Vyartsilya highway, km 96 – km 118 (24 km) Stage 2” in accordance with Appendix No. 9 to this decision of the Board of Directors of the Company. 
2. Draw the attention of the Company’s management to:
2.1. The inadmissibility of issuing technical specifications to Applicants, providing for the conclusion of agreements on compensation in kind, as part of the implementation of investment projects by such Applicants without attracting funds from the budgetary system of the Russian Federation.
2.2. The need to inform the Applicants about the conclusion of agreements on compensation in cash as a priority, under the terms of which the implementation of a full range of works on the reconstruction of facilities (including design and survey and construction and installation works) is provided by the owner at the expense of the Applicant.
On item No. 8 on the agenda:
Take under advisement the information on the current situation in the Company activities on consumers’ technological connection to electric grids based on the results of 9 months 2021, in accordance with Appendix No. 10 to this decision of the Board of Directors of the Company.
On Item No. 9 on the agenda:
1. Take under advisement the report of General Director on execution of the Company's Investment Program for 2021 with Appendix No. 11 to this decision of the Board of Directors of the Company.
2. Prevent the implementation of unscheduled investment projects
that are not included in the project for adjusting the Company’s investment program approved by the Board of Directors, with the exception of cases provided for by individual decisions of the Board of Directors and also measures the need for implementation of which is stipulated by the applicable law with subsequent inclusion in the investment program in accordance with the resolution of the Government of the Russian Federation No. 977 dated December 1, 2009. 
On Item No. 10 on the agenda:
Take under advisement the reports on execution of business plans of Rosseti North-West, PJSC for 2021 aggregated based on the RAS principles and consolidated based on the IFRS principles in accordance with Appendices No. 12, 13 to this decision of the Board of Directors of the Company.
Minutes compilation date: June 16, 2022.
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